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A continuing question by employees
is “What do I need to do to be most
successful in my job?” 

Obviously, there are the basic re-
quirements — the necessary technical
skills to perform a job. But there are
many other things that separate the
mediocre employee from the high
performer. Some of the traits and char-
acteristics that will separate you from
the pack and put you ahead of others
include:

» Always do your best no matter
what the obstacles may be.

» Accept constructive criticism. If
you don’t get it from your manager,
ask for feedback. Often when a man-
ager doesn’t provide a good assess-
ment on areas of needed improvement,
it may be because the manager has
given up on you.

» Learn from everyone — young,
old, experienced, inexperienced, etc.

» Be open to change, be flexible.
» Accept responsibilities even if

they are not your No. 1 choice of things
to do.

» Be on time to work. Be on time to
meetings. It shows a lack of apprecia-
tion of other people’s time when you
are always late.

» You don’t have to run over people
to be successful.

» No one is an island. No one makes
it on their own. Ask for help. It is not a
sign of weakness.

» Be quick to give credit to others.
» Be a team player. It is true there is

no limit to what can be accomplished if
you are not concerned about who gets
the credit.

» Praise others, encourage others,
even if you are not receiving praise or
encouragement yourself.

» Don’t be judgmental. Things are
not always as they may first appear on
the outside.

» Treat people with dignity and
respect regardless of their role or
responsibility.

» Learn the art of disagreeing
agreeably. It really can be done.

» Find a good mentor and work at
developing a relationship.

» Stay grounded. Be humble, A big
head only gets you a larger hat size
and creates animosity.

» Set goals. Don’t be afraid to make
adjustments to your goals when need-
ed.

» Be persistent but learn to know
when to back off or regroup.

» Keep on keeping on. One of Win-
ston Churchill’s most famous speeches
consisted of only nine words. “Never
give up. Never give up. Never give
up.”

» Be willing to make sacrifices to
get ahead.

» Accept that you will fail some-
times and learn from your mistakes.
Pick yourself up and keep going.

» Face your fears and learn to work
on improving your shortcomings and
inadequacies. 

» No one is great at everything.
» Communicate, communicate, com-

municate.
» Listen, listen, listen. Learn from

listening. God gave us two ears and
one mouth for a reason. Listening
skills are very important whether you
are just starting out in your first job or
manager of multitudes.

» It is true that if you love what you
do you will never work a day in your
life. People are always more success-
ful and happy in a satisfying job that
they enjoy.

» Don’t expect everyone to always
agree with you. Respect the opinions
of others and be willing to change.

» Admit it when you are wrong or
have made a mistake.

» Have a positive attitude. Surround
yourself with positive people.

» Be a person true to your word. Be
honest and ethical in all your dealings.

» Loyalty and commitment will set
you apart. There are so many who are
working only for a paycheck and doing
only the minimum to get by.

» Volunteer to help others even if it
is not in your job description. Be will-
ing to work overtime or on extra pro-
jects, and do it with a positive attitude.

» If you don’t like your job, don’t
like the people you work with or are
not proud of the company you work
for, do yourself and your employer a
favor and quit. Life is too short to be
miserable in your job. You also will
make those around you miserable too.

» Spread enthusiasm. It is most
contagious.

» You can overcome obstacles if you
get help and work on improvement.

Barbara Walters has a speech im-
pediment but in spite of it was still
very successful as a television com-
mentator and famous for her inter-
viewing skills. She said, “ Take every
crumb they hand you and handle it
magnificently. They can’t ignore excel-
lent performance.”
Becky Vaughn-Furlow is a retired executive vice presi-
dent and human resource director at Trustmark Nation-
al Bank in Jackson. Contact her at bvaughnfur-
low@gmail.com.
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The avian flu has gotten as close as
Arkansas, but has yet to reach Missis-
sippi.

There’s no guarantee it will, but
state officials and the poultry indus-
try are preparing for the possibility.

Reported cases of the disease car-
ried by migratory birds has been con-
centrated on the West Coast and in the
Midwest.

The greatest chance of exposure
here will come later in the year, when
migratory geese and ducks pass
through on their way to South Amer-
ica for the winter.

That was the primary topic of con-
versation during a hearing last week
Sen. Thad Cochran, R-Tupelo, held
with USDA representatives. Cochran
said in a press release he wanted to en-
sure the agency had a response plan in
place should the avian flu strike Mis-
sissippi’s $5 billion poultry industry.

“The recent advance of avian flu
raises many long-term questions
about its effects on the American
poultry industry, and how best to ad-
dress the threat to producers, trade

and our economy,” Cochran said.
While the highest risk will arrive

late in the year, it’s still impossible to
gauge the chances of the disease actu-
ally striking here, said Jim Watson,
state veterinarian with the Mississip-
pi Board of Animal Health.

“We just know that being on the
Mississippi River flyway, it’s a defi-
nite risk because it’s transmitted by
wild waterfowl, mainly ducks,” Wat-
son said. Fortunately, the majority of
our poultry industry is east of I-55, but
we still definitely have a risk and
we’ve ramped up our planning proc-
ess with that in mind.”

That process includes developing a
response plan and educating poultry
producers — those on the commercial
side and on what Watson called “back-
yard setting” — on the risk. Though
there is no treatment for the highly
pathogenic strain of the avian flu, and
it is highly contagious, Watson said
early detection could still limit the ex-
posure to poultry producers, particu-
larly those within the export-heavy
broiler industry. 

“That’s what we have a lot of,” said
Mark Leggett, president of the Mis-
sissippi Poultry Association. Between

10 and 20 percent, varying annually, of
broilers produced in Mississippi are
exported, Leggett said, citing figures
from his association. In 2014, total val-
ue of those exports was $214 million.

Though the state has never had a
reported case of the highly pathogen-
ic strain, which is 100 percent fatal,
nor the less-severe low-pathogenic
strain of the avian flu, one chicken in
at one farm could be an issue. “It could
wipe out a house in a matter of days,”
Leggett said. “And that would hurt us
very much” because it could lead to a
freeze on exports, he added.

It could significantly deplete in-
ventory, too, because the only way to
keep it from spreading is to euthanize
infected birds, Watson said.

“We’re very aware of this and are
preparing for the possibility of it and
working to keep it out. A chicken farm
is in a sense like a big city. You have
lots of chickens in a small area, so you
have to practice bio-security, keeping
any contaminants from coming into
that poultry farm or poultry house.”
Contact Clay Chandler at (601) 961-7264 or cchan-
dler@jackson.gannett.com. Follow @claychand on
Twitter.

State poultry industry bracing for avian flu
CLAY CHANDLER
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It was likely a cool, quiet night on
Dec. 16, 1811. Residents sleeping sound-
ly in their beds throughout the Missis-
sippi River basin were awakened by a
sudden, sustained jolt. They didn’t
know it at the time, but a giant crack in
the earth miles below their beds had
suddenly roared back to life after lying
dormant for centuries. 

As the New Madrid fault shifted
over the next few months, the resulting
earthquakes and aftershocks sent tsu-
namis roaring up and down the Missis-
sippi River, split the earth in many
places and changed the landscape for-
ever. The reported loss of life was mini-
mal, thanks to the sparse population at
the time. But it was a reminder of na-
ture’s power and man’s helplessness in
the face of it. 

If the same series of earthquakes
were to happen today, however, the re-
sults would be much different. The
area is now heavily populated, with cit-
ies and towns having been built
throughout the lower Mississippi re-
gion. Cities like St. Louis and Memphis
would likely be hit hard. And the poten-
tial loss of life could dwarf any natural
disaster the nation has ever faced.

Here in Mississippi, experts say, we
could expect significant damage —
even from a more modest quake. Some
estimates have placed the potential
damage in Mississippi at $9.5 billion
from an earthquake of 7.7 magnitude,
resulting in moderate to total damage
to more than 45,000 buildings. 

Some residents of central Mississip-
pi got a couple of reminders over the
past couple of months, as three small
earthquakes jolted residents in Madi-
son County. These were minor quakes

that would hardly merit attention in
quake-prone areas such as the West
Coast, but they obviously got a lot of
people thinking about earthquake in-
surance. Many agents’ phones were
ringing the next morning.

Most homeowners insurance poli-
cies don’t cover movement of the earth.
Earthquake insurance is an add-on, or
endorsement, to a standard homeown-
ers policy. It’s different from flood in-
surance, which is a policy purchased
separately through a program called
the National Flood Insurance Program.
(Statistically, Mississippians are more
likely to be affected by floods than any
other disaster, so it’s a good idea to con-
sider flood coverage.)

But with the likelihood of an earth-
quake affecting Mississippians rising
with the passage of time, Insurance
Commissioner Mike Chaney urges
homeowners to consider earthquake
insurance as part of their total cover-
age. 

“The more prepared you are helps
save lives and property,” he said. “Be-
ing prepared can help prevent unpleas-
ant insurance surprises should disas-
ter strike, and one of the first steps of
preparedness is to talk to your agent
for a policy review to make sure you
have the proper coverage.” 

Here are a few things to think about
as you speak with your agent:

» Consider the potential damage. If
your home is made of brick, wood-
frame with a crawl space or has more
than one story, damage from a quake is
more likely.

» Plan ahead. Many companies
won’t sell new earthquake insurance
policies for 30-60 days after a quake be-
cause of the expectation of after-
shocks.

» Read the fine print. Earthquake

policies typically don’t cover damage
to your lot or land, such as sinkholes, or
damage to vehicles or external damage
caused by water, and some policies
don’t cover replacement of masonry
veneers such as brick or stucco.

» Decide how much coverage you
need. Your agent can walk you through
the coverage options for the structure
and contents. The cost will vary de-
pending on a number of factors, and
there are limits of coverage on most
policies. Be sure you have enough cov-
erage not only to reimburse the mort-
gage lender but also to make repairs.

The National Association of Insur-
ance Commissioners has produced a
brochure called “A Consumers’ Guide
to Earthquake Insurance,” located at
http://bit.ly/1HHk3FU. It has a lot of
great advice to help you think through
your options.
Contact Bill Moak at moakconsumer@gmail.com.
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Soldiers carry out rescue work in northwest China’s Xinjiang Uygur Autonomous Region on July 3 after a magnitude 6.5 earthquake shook
China’s far-western region of Xinjiang and collapsed thousands of homes.

Should you purchase
earthquake insurance?
BILL MOAK
CLARION-LEDGER CORRESPONDENT

"Being prepared can help

prevent unpleasant

insurance surprises should

disaster strike, and one of

the first steps of

preparedness is to talk to

your agent for a policy

review to make sure you

have the proper coverage.” 

MIKE CHANEY 
INSURANCE COMMISSIONER


